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Alms

* To develop a city-wide education plan as we return to face-to-face
education so that our children have an excellent quality of provision

* To support schools and families to “catch-up” following any lost
learning

* To rethink our education offer for the future so that we meet the
needs of our children

* To have an integrated approach, with services working together



Our team

Education Futures Group made up of:

* Headteachers from primary, secondary and special phases
* Local Authority representatives

* MAT representatives
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The approach

High quality teaching
2. Targeted academic support

3. Wider strategies - enrichment, wellbeing, extending the ‘school
experience’

EEF School Improvement Strategy



Current support from central government

e £1 billion for tutoring.

* £69 million to extend the rollout of the Early Career Framework
reforms for teacher training in the first two years after qualification.

* An additional investment of £184 million of new funding for middle
and late-career national professional qualifications.

* £153 million for training for early years staff to support the very
youngest children’s learning and development. This will involve new
programmes focusing on key areas such as speech and language.



Timeline

June 2021 Survey to children, parents, carers and
school staff
July 2021 Outcomes of surveys considered and

evidence based solutions explored

July - August 2021

Education Futures Plan (phase 1)
developed

September 2021

Education Futures Plan (phase 1)
launched

September - December 2021

Ongoing evaluation of strategies
implemented




